
How Owner
Operated
Business can
Recruit Better
in 2020



How companies recruit
these days iswidely
different to 1999.

In fact, it’swidely
different to 2009.

IN FACT, IT’SWIDELY
DIFFERENT TO 2018 –
only two years ago!
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A well organised, forward
thinking company should
be able to recruit
more than 80% of
the staff it needs
to hire direct

That means without
needing to overly rely on
external recruitment
agencies to source staff.
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PWC ‘s proactive in-house team
has got so adept at hiring the right
candidates that the company has
seen:

• a 68% increase in applications
compared with the previous
year;

• a projected 400% reduction in
time-to-hire;

• over 5,000 hours of
chargeable staff time saved.

That’s some serious time and
money saved!
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BUPA’s new careers site
has seen a huge spike in
traffic with 15,667
applications post-launch

That’s compared to 9,337
during the same period
the previous year – a 40%
increase.

Year-on-year there’s been
a 38% increase in new
hires, with 2,500
accepted offers.
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The AA’s in-house recruitment
team’s skills in hiring the right
candidates has meant that:

• staff turnover has decreased
from 45% to 24%;

• offer to acceptance ratio is
now 98% – it was 88%;

• turnaround time for candidate
screening (from application) is
now under two days – it
averaged five;

• average time to offer is 26.4
days (it was 37).
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These are impressive results
and means these large
companies are really
making recruitment work

However, if you are like the
35,000 UK companies who
currently employ between
50 and 250 staff

It’s likely all these creative
in-house resources are far
beyond your reach, your
budget, your know-how and
probably your time.
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The average cost to SMEs
to recruit a replacement
member of staff is now
circa £12,000

That means if you own
your own business with
about 50 staff, you may
spend up to £100,000
each year just to stay the
same size!
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We are Sunblink: Rise
and we are passionate
about helping SME
companies recruit better
for themselves.

We don’t charge fees
based on number of hires,
we work in partnership
with our clients to ensure
they have sustainable,
long-term recruitment
processes that are
effective.
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